a \ Mills County Conference Board
m M L/ /{3 C@uj@ Mills County Courthouse — EOC Meeting Room
418 Sharp St - Glenwood, A 51534

Tuesday, January 27, 2026 — 2:00 p.m.

Call Meeting to Order

Roll Call - Quorum Check

Approve Agenda

Discussion/Formal Action RE: Select Clerk for Meeting
Introduce Members

Discussion RE: Meeting Procedures

Consideration/Formal Action RE: Minutes from August 6, 2025, Conference Board Meeting
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Motion to go into Closed Session According to lowa Code 21.5(1)(i) To evaluate the professional
competency of an individual whose appointment, hiring, performance, or discharge is being considered when
necessary to prevent needless and irreparable injury to that individual’s reputation and that individual requests a
closed session

9. Motion to Return to Open Session

10. Consideration/Possible Formal Action from Closed Session

11. Discussion/Possible Formal Action RE: FY27 Budget, Set Public Hearing Date for Budget
12. Adjournment



