| . BOARD OF SUPERVISORS REGULAR MEETING
m ML/ /5 C@uj@ Mills County Courthouse
418 Sharp St - Glenwood, 1A 51534

Tuesday, February 10, 2026 — 8:15 a.m.

1. Call Meeting to Order
2. Pledge of Allegiance

3. Consent Agenda
a. Agenda d. Accounts Payable
b. Minutes from February 3, 2026, BOS Meeting e. Recorder’s Report
c. Jail Report

4. Consideration/Formal Action RE: Liquor License Renewals, if any

Public Comment
All comments, on both agenda and non-agenda items, are welcome. Please note that the Board of Supervisors cannot act on non-agenda
items, but they may be taken under advisement for a future agenda. All public comments are limited to three minutes.

6. Jacob Ferro, Mills County Engineer
a. Consideration/Formal Action RE: TallGrass Pipeline Inspection Contract with Snyder and Associates
b. Consideration/Formal Action RE: Step-Pay System
c. General Discussion

7. Aaron Aistrope
a. Discussion RE: ICAP Update & Rates for Fiscal Year 2026/2027

8. Greg Schultz, Sheriff
a. General Discussion

9. Amber Farnan, Auditor
a. Consideration/Formal Action RE: Set Public Hearing for Budget Amendment #3 for FY ending June 30,
2026
b. Consideration/Formal Action RE: Moving Universal Clerk from Part-Time to Full-Time
c. Consideration/Formal Action RE: Approval to Shred AP Materials based off lowa County Records
Retention Manual

10. Chad Rasmussen, Facilities Coordinator
a. Consideration/Formal Action RE: Purchase of Floor Cleaner

11. Consideration/Formal Action RE: Adoption of HSEM Unique Entity Identifier (UEI) Policy & Authorizing
Chair to Sign Entity Authorization Letters

12. Board of Supervisors Committee/Meeting Updates
a. Supervisor Crouch
b. Supervisor Sayers
c. Supervisor Mayberry

13. New Business

14. Adjournment

UPCOMING MEETINGS
Monday 2.9.26 ALL Budget Workshop 1 p.m. Courthouse
Monday 2.9.26 Crouch Oak Township 6:30-9:00 Oak Township
Wednesday 2.11.26 Crouch M.AP.A 11 am. Pott Co.
Thursday 2.12.25 Crouch Levee Meeting 8:00 a.m. Annex
Thursday 2.12.25 Crouch EMS Meeting 6:00 p.m. Annex
Friday 2.13.26 Crouch Veterans Affairs 8:30 a.m. Annex

We may disagree, but we will be respectful of one another.
February 10, 2026, Teams Streaming Link:
https://events.teams.microsoft.com/event/18f78efb-9bcf-4a81-9ce0-4649e523 lada@435032e4-8f80-4abd-9b72-bc23e32a03d4
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