
BOARD OF SUPERVISORS  
BUDGET WORK SESSION 

Mills County Courthouse 
418 Sharp St - Glenwood, IA 51534 

                                       Monday, January 19. 2026 – 1:00 p.m. 

1. Approve Agenda 

2. Meet with Department Heads 
(times are approximate) 

a. 1:00 p.m. – Jacob Ferro, Engineer  
• Motion to go into Closed Session According to Iowa Code Chapter 20.17(3) A meeting of a 

governmental body to discuss strategy in matters relating to employment conditions of employees 
of the governmental body who are not covered by a collective bargaining agreement under chapter 
20. 

• Motion to return to Open Session  
b. 1:45 p.m.– Greg Shutlz, Sheriff 
c. 2:30 p.m.– Patrick Binns, IT Director  
d. 3:15 p.m.– Jerad Getter, Conservation 
e. 3:45 p.m.– Elizabeth Richardson, Veterans Affairs 

3. Adjournment  

 

We may disagree, but we will be respectful of one another. 


